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EVERY LEADER HAS A  
brand even if you’re not so sure 
what it is. People are talking 
about you, so it is essential to 
know what they are saying, 
and shape your persona to the 
best of your ability. That means 
identifying what you would like 
to be known for, then cultivating 
and promoting that brand. 

There are some easy ways 
to do this without shouting 
your accomplishments from the 
rooftops or endlessly bragging 
to your colleagues. Because, 
as you have probably seen, 
those types of behaviours also 
contribute to your brand. 

Start with getting a picture 
of your reputation. Enlist trusted 
team members, mentors, 
supervisors or colleagues to 
share how they would describe 
your work style. If you are 
having trouble getting details 
from them, consider using the 
KISS acronym, enquiring what 
they would want you to keep, 
improve, start or stop to be 
effective in your role, or the role 
you would love to have.

If you are stuck, consider 
enlisting a coach or other 
trusted professional to 
administer a 360-degree 
performance review which 
allows a broader spectrum 
of people to share their 
thoughts on your performance 

CREATE AND CULTIVATE 
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anonymously while an outside 
party collates the findings. 

Many coaching engagements 
start with this type of 
assessment. Of course, you may 
also have been lucky enough 
to have received these types 
of comprehensive performance 
reviews in the past and can 
revisit them for this information.

Once you know what people 
are saying about you, there 
is an opportunity to gauge if 
those responses are aligned 
with the brand you would like 
to have. There is a chance you 
will have some surprises from 
your research and that is not 
necessarily a bad thing. 

This outside perspective will 
help you see yourself through 
the eyes of others, which is 
exactly what your brand is. 
Decide which parts of your 
current reputation are aligned 
with what you would like to 
promote and which need to be 
clarified or massaged. 

Oftentimes someone’s 
perception may be based 
on assumptions or lack of 
information, so you may have 
an opportunity to modify your 
behavior to align your intent 
with your actions and outside 
appearance. 

When you have a handle on 
what you’d like to be known for, 
put pen to paper with your own 

mission statement. Answer the 
questions: what do I do, who do 
I do it for, how do I do it? This 
will act as an anchor as you 
are making difficult decisions 
or deciding if an opportunity is 
right for you. 

Asking yourself if something 
is aligned with your mission 
or brand can make it easier 
to delegate work or raise your 
hand to help with something 
that is aligned with the image 
you would like to portray. 

The question now turns 
to how we spread the word. 
What’s the best way to make 
sure you are getting the 
message out in a way that is 
authentic and easy to share? 

When you talk about 
what you’re good at, you may 
appear calculated or worse, 
conceited. Talking about what 
you love or enjoy about your 
work, on the other hand, will 
usually showcase the same 
achievements while allowing 
you to relax and get personal. 

Think about your answer to 
“Why are you a good partner?” 
versus “What are the kinds of 
things you enjoy doing for your 
partner?” Even reading these 
two questions, you probably 
went from a pensive, thoughtful 
expression to a smile. 

You will do the same when 
talking about activities that 
align with your brand. When 
you talk about the things you 
love, you’ll naturally light up 
and show a more authentic side 
of yourself. 

To avoid sounding like you 
are humble bragging, talk 
about your desire to bring 

more of the thing you love into 
your work. For example, when 
a project is over, share what 
you loved about that project 
and your role, and also share 
how you hope to do more of 
that type of work in the future 
or how excited you are for a 
specific project on the horizon.

You cannot promote yourself 
if no one knows you are there. 
Strike a balance between time 
that you’re at your desk doing 
the work and the time you 
are collaborating with others, 
presenting to your team or 
joining in a group activity. It 
is important to make sure you 
are at the forefront of people’s 
minds when an opportunity 
arises and part of that is being 
in front of people on a regular 
basis. 

It could be something as 
simple as eating lunch in the 
lunchroom instead of your desk, 
or walking to someone’s office 
instead of sending an email. 

Even if your presence is 
optional, attending meetings 
or company updates could 
make a big difference. This is 
particularly true for managers 
to avoid your team only seeing 
you if there is a problem. 

Bringing awareness to your 
professional brand can set you 
up for long-term career success. 
It is about knowing who you are, 
how you would like to be seen 
and how to spread the word.
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CONSIDER USING THE KISS 
ACRONYM, ENQUIRING WHAT 
THEY WOULD WANT YOU TO 
KEEP, IMPROVE, START OR 
STOP TO BE EFFECTIVE ...


